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The Sugar Loaf
Challenge

On Sunday 11th June myself (Michelle Gardiner) and my
daughter Olivia took part in a sponsored walk for our
local charity, Home-Start Herefordshire.
Our aim was to conquer the Sugar Loaf Mountain in
Abergavenny, we set off at 10:30am the route we had
chosen was 6.1km which we hoped to achieve in about
four hours. Well that was the plan, in fact we ended up
going a completely different way and ended up going
through a wooded area and what seemed to be like
another two mountains! This little detour ended up
adding another 3.5km on to our walk.
What made this walk more difficult is that both my
daughter and I have disabilities, my daughter has right
sided hemiplegia a form of cerebral palsy and I have
fibromyalgia, in both cases our legs are quite badly
affected. When we stopped for a quick break and we saw
how steep and how far we still had left to go, I must
admit we both wondered if we were going to be able to
make it! The thought of how much our customers had
supported us made us want to carry on. We finally reach
the summit at 12.30, we had been hoping to put up our

Toy Library

We reached base about 1:45 and thought it was time for
lunch, luckily there was a little place down the road
where we were able to rest our weary legs “The
Vineyards” where we stopped for lunch and a small cider.
I am so proud of Olivia and indeed myself, not just for
conquering the mighty Sugar Loaf but the fact that we
have managed to raise just over £700 just for doing this
epic journey! £721.28 was raised in support of HomeStart.

Kington Group

Kay Gray Group Coordinator/Admin

Tam Thomas Family Group Coordinator

Home-Start has been running in Ross-On –Wye for 12
years, where we have been grateful for the continued
support from the staff at the Children’s Centre, and the
valuable help of Gail and Su our dedicated and
experienced volunteers

If you are looking for friendship, support, fun and
laughter, Kington Home-Start group is the place to be!!
Monday mornings there is a buzz from the Parish Room
– you will find
Kim busy with
crafts, songs,
stories, games,
etc., Caroline
and Janet our
wonderful
volunteers just
doing what
needs to be
done, be it
coffee, crafts
Kay Gray and Tam Thomas
with the
parents, helping with snacks and the much appreciated
TLC given to the parents – oh and of course cuddling
the babies!!!!

This year has seen 109 families (mothers, fathers,
grandparents and childminders) visit us, many attending
regularly. It is lovely to see families grow and to be a
part of their lives while their children are small. We all
enjoy cuddles with a new born baby, when mums return
with the latest addition to their family. Lasting
friendships have been built between many adults as well
as children.
The group is a lovely environment for the families to
attend where their children can play and gain
confidence. A segregated area really works well, where
babies can explore their surroundings safely. The
children love the garden where they can burn off excess
energy enjoying physical play, water play and planting.
As well as their very own beach for digging and building
sand castles.
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TSB umbrella to have a photo taken, but it was that
windy that I think we would have done a Mary Poppins
and ended up in the centre of Abergavenny…

A typical morning begins with free play, followed by a
healthy snack break, which is a social occasion, all the
children sitting together and encouraged by their
careers. Our morning always ends with a singing session
and nursery rhymes.
Fun times are had by
everyone.

We are very lucky to be supported by the local
community with funding to keep going and also with
help from our local services i.e. The lovely Health
Visitors who pops in for a coffee and chat, answering
any concerns or giving advice sought by our parents.
We have also been out and about with trips to go
strawberry picking, walking in Queenswood and visits
to the local park – I don’t quite know why but we always
seem to end up having a shared picnic with lots of bits
and pieces to add to the fun!!

Since going to print
sadly our Ross group
has been closed (see
Chair’s report) on
page 3.

We are very proud of this group and the work that we
do with parents, grandparents and carers who often
walk in very unsure but they all receive a great welcome
and over time we see them relax, enjoy themselves and
then grow in confidence.

Chair’s Annual
Report
Julian Mawdesley Chair of Trustees
The last year has brought many challenges for the
Trustee Board with regards to budgets and financial
support, but Mandie, the Scheme Manager and the team
have worked tirelessly to bring in new funding whilst
looking at new initiatives supported by grants that can
be passed on to our families.
One of the key roles of the Board of Trustees is to provide
strategic direction for HSH. This we do through a 5-year
Business Plan which we roll forward every year by
reviewing the priorities and the targets we expect to
achieve in pursuit of our objectives. I would like to
mention one or two issues.
Addressing funding uncertainty and constraints
continues to be a major concern for the Board as outlined
by our Treasurer in his report. We have, therefore
prioritised the immediate need to secure funding for
current levels of service although our objective is, where
possible, to increase levels of service.
As always tough decisions have had to be made to stay
within our boundaries and it was with sadness that one
of those decisions was to close the toy library at Ross-onWye. We have tried to do this with minimum disruption
to the families who supported that activity but
understand the inconvenience that this has caused.
Developing a strategy to help meet the needs of
vulnerable adults that we encounter as part of our work
with children, is one of our key priorities.
Our business as a charity is to enable children and young
people have the best possible start in life and our
mission is to provide support to achieve this. Monitoring
the need and scope for early intervention services is an
important objective for the Board.

unique insight and
experience to us, and whose
views and opinions have
been constructive during the
board’s decision making.
This year is special to us as
the Scheme reaches its thirty
fifth anniversary of continual
commitment from both staff
and volunteers in helping
both parents and children at
difficult times in their lives.
In view of this we are
arranging additional events
as a way of thanking
volunteers, families and
Julian Mawdesley,
supporters for the Scheme’s Chair of Trustees
continued success.
Fundraising events to support HSH in maintaining its
high level of support have continued throughout the year
which will culminate in October when we will be holding
a fund-raising golf society day at The Herefordshire Golf
Course at Wormsley, all funds raised will go to help the
Scheme in their continued work.
In September I will stand down as Chair. I have been with
the board since September 2011 and it has been a
privilege to have been associated with a charity that is so
well thought of both within Home-Start UK and within the
local community.
I would like to thank all the staff and short-term
placements who have made my role as Trustee as
painless as they could. Their dedication, professionalism
and patience to their work has been inspiring. They meet
problems with a calm manner and logic to achieve the
best result.
Thank you to all our funders who have generously given
continually through the years knowing that the support
they give is passed on through the Scheme.

The work of HSH is only as good as those who work for
us and those who volunteer. Training for staff and
volunteers and their participation in the planning of
training and service delivery are key organisational
objectives in the Business Plan.

I would also like to thank my fellow Trustees who give
their time and experience to oversee the running of the
Scheme and to offer help and advice whenever required
and at short notice. In particular I would like to thank
Vicki Murray who was the previous Chair when HSH
achieved our “Quality Assurance” through Home-Start UK
and who also guided me through this last year in my role
as Chair.

There are 13 objectives in the Plan all of which are
monitored quarterly by the Board against a series of
targets. If anyone is interested in looking at the plan in
more detail a copy is available in the office or you can
visit our website.

Of course, the Scheme could not run if it wasn’t for the
continual number of volunteers who step forward and
give their time to befriend families offering experience
and advice. You have the thanks of all of us involved in
the scheme.

We have this year added two new Trustees to the board,
namely Andy Walkden and Alison O’Grady who bring
their own experiences and expertise to enhance the
current skills of the board. We have welcomed a family
liaison representative at our meetings who brings her

I am sad to be leaving a charity that has made me so
welcome from my first day but I know that the
experiences that I have gained over the last 6 years will
not be wasted. I have already been asked to utilise my
skills gained with HSH helping another charity elsewhere.
It looks like full retirement will still have to wait!

S. R. & P. H. Southall
Charitable Trust

Rathbourne Moral Aid Charity

E F Bulmer
Benevolent Fund

The Eveson Charitable Trust
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Hike for Home-Start
Whitfield Estate

A big Thank You to Mrs Tamsin Clive
who allowed us to hike through her
beautiful estate and Jane Kerr,
Alison O’Grady, Vicki Murray,
Maggie Mathews for all their help and
support during the fundraiser.

We raised

£1000

Same time next year?? We

will request sunshine !!
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35th Anniversary Party

held in Elizabeth and Ray Hunters
beautiful gardens in Putley.
A wonderful evening spent in the
company of past and current
volunteers, trustees and staff
celebrating the 35 years the charity has
been helping families in the county.

Manager’s Report
Mandie Preece Scheme Manager
Home-Start has had another really positive year in terms
of service delivery helping 267 families (461 children),
more than during 2015/16. We have continued to
provide effective volunteer home-visiting support for
150 vulnerable families (323 children) living in the
county, with a further 117 families (138 children)
receiving early intervention support through our
universal group provision, of these 153 children
referred as needing help were aged between 0–5yrs
receiving emotional, practical and behavioural support
and 170 children were aged between 5–19yrs receiving
emotional, mentoring and behavioural support.
Through our Targeted Family Support contract,
commissioned by Herefordshire Council, we have made
a valuable contribution to improve the life chances of
66 families. The families have been struggling with
challenging and anti-social child behaviour, mental
health issues affecting both parents and children,
children living in poverty, domestic abuse and violence,
school absenteeism and low academic achievement,
substance abuse, overcrowded housing and poor living
conditions. We were able to offer a responsive
“personalised” service for these families, empowering
them to identify the changes they wished to make,
whilst supporting them to achieve their goals. Working
closely with parents and children, agreeing needs and
their priorities, brought about steady and long-term
change in the life chances of the families supported.
These positive outcomes have been evidenced through
feedback from the parents themselves.
“Home-Start have helped give me confidence in myself
and my ability to be a good mum, she (volunteer) made
me see my feelings and anxieties are normal – I could
talk to her about anything as she didn’t judge me.”
“Mum said she valued how he (volunteer) talked to her
openly and honestly which helped her to understand
how her behaviour affects the child and how she
needed to be consistent with her boundaries.”
Throughout our work we ensure we keep children’s
welfare at the heart of everything we do, by delivering a
service that is child focused and most importantly
effective in meeting their individual needs. It is with the
continued support of BBC Children in Need that we have
been able to deliver our direct befriending/mentoring
support for children aged 5 to 14 years.
Volunteers/mentors have been instrumental in helping
to improve children’s mental health and wellbeing,
improve their attainment and attendance at school, help
rebuild fragile parent/child relationships, reduce the
impact of domestic abuse as well as ensuring the child’s
thoughts and feeling are listened to and considered.
See feedback – child’s voice…
“Before he (volunteer) came I felt scared and worried, he
helped me to learn to control my anger. I now feel
happy and less angry and get on better with mum.”
“Before she came (volunteer) I felt stressed, boxed up
and lonely. I really liked talking to her, she helped me
understand what was going on – I now feel happy, open
and joyful – I love Home-Start.”
We have had another positive year in terms of volunteer
recruitment, training and welcoming 21 home-visiting

volunteers and two
volunteer trustees.We say
a sad farewell to those
who have left us, we are
truly grateful for the
difference you have made
to the lives of the families
you’ve supported.
We value the contribution
made by our volunteer
team and actively seek
their views. Through
regular peer support
meetings, supervision
and social events we are
able to capture volunteer
Mandie Preece
feedback.
“I found the whole experience a wonderful exercise of
how a simple thing of boosting a confidence is all it
takes to put a family back on track.”
“I have found it a privilege to be welcomed into peoples’
homes and have been grateful for this opportunity.”
Volunteer and staff training and development continues
to be a priority for the organisation. This year as well
as the 40hrs of preparation training we have offered
various training opportunities including Big Hopes Big
Futures (school and nursery readiness), Money for Life
(budgeting and money management), Domestic Abuse
(supporting victims of DV) and Heart-Start (life saving
first aid). New safeguarding refresher training, which
covered topics on CSE (Child Sexual Exploitation), voice
of the child and internet safety were also offered.
Home-Start continue to offer a valuable learning
opportunity for both social work and university
students who have chosen to undertake work
experience placements with us, this year 9 students
have trained with us.
A grant from the Army Central Fund allowed us to
provide support for a number of families who have a
parent serving in the armed forces, parents struggling
with various issues including, depression, isolation,
accessing services and managing children’s behaviour.
Often emotional health was greatly affected due to
being relocated to a new area, coupled with the added
worry about their partners who were away on tour.
Thanks to the help and support of their volunteers we
have seen a great improvement in the parent’s
emotional health and wellbeing, which in turn benefits
their children.
Feedback from a serving father.....
“He values Home-Start and the support the volunteer
provides his wife and children as he feels helpless when
he’s away on tour and worries about his family, at least
he knows the volunteer is there to help and support for
his wife and children in his absence.”
We continue to run a family group in Kington with
generous funding from Kington United Charities. The
groups has been essential in providing fun and
friendship to young families who are living in some of
the most isolated areas of rural Herefordshire. Our
Group Coordinator Tam, play leader Kim and volunteers
Caroline and Janet are always on hand to provide gentle
guidance and support.
Finally I would like to thank our amazing staff and
volunteer team for their commitment and dedication to
the organisation, it continues to be the greatest pleasure
to work alongside such an incredible team of people.
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Alex James

President and
Volunteer

I am astonished to find,
that I have been part of
Home-Start Herefordshire
for 25 years now, and
have been so proud to be
amongst some of the
most wonderful, kind,
wise, patient, and
generous folk. I was
determined to meet
Margaret Harrison our
founder and it didn’t take
long to get her here to
Hereford so that we could all meet the lady who started it all 45
years ago. What a remarkable woman, totally selfless, always
giving, a wise owl who taught me a thing or two. I am bowled over
by the success we have in our county helping to keep the family
together. What could be more important? A child never asks to be
born; they deserve a safe home, love and kindness always.
Home-Start can give that stability when it wavers in families who
hit hard times.
Having been the President for so long I thought it was about time I
too became a volunteer. In my group for the training we
immediately became friends and being led by the extremely skilful
training team, 10 weeks later we were ready to be matched with
suitable families.
I have just gently closed my visits with my first family who I grew
to love very much. Being involved with this family was very
rewarding and I felt they benefitted and gained a lot from my visits.
A Big Thank you to Mandie who leads one heck of a team. Hail to
Home-Start.

During 2016-17
we have been recruiting new
home-visiting volunteers and
new volunteer trustees!!
Thank you for choosing to
join us. Welcome to you all.

New Trustees

Andy Walkden and Alison O’Grady
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Treasurer’s Report
Rob Ellam, Treasurer
Incoming resources decreased by 12% to £154,873
(2016: £176,100).Total expenditure increased by 4% to
£169,765 (2016: £162,886. The fall in income mainly
results from the ending of income from West Mercia
Police and Crime Commissioner during the year and the
increase in expenditure generally reflects inflationary
increases in staff and volunteer costs. The resulting
deficit for the year on core activities was £7,823 (2016:
£4,443 surplus). The deficit for the year has been
deducted from reserves from previous years.
Our current unrestricted reserves only provide minimum
cover for emergencies such as shortfalls in funding or
unexpected expenditure. The Trustees continue to
believe that reserves equivalent to 6 months
expenditure, i.e. in excess of £80,000, are the optimum
required to ensure continuity of operations and will
continue to work towards this goal. However, although
the current reserves only provide for 3 months of
expenditure cover (2016: 4 months), the Trustees
believe this is sufficient to meet the minimum required
to continue operations in the short term at least.
Amounts were received from Eveson Charitable Trust,
Herefordshire Council, BBC Children in Need, New Grove
Trust, Cadbury, The Army Fund, EF Bulmer Benevolent
Fund, Southall Trust, West Mercia Police and Crime
Commissioner, Pontrilas Development, Kington United
Charity and HFT Forklifts. We are grateful for their
support.
In addition money was received in the form of
donations from individuals and the proceeds from fund
raising events. We are grateful to the donors for their
generosity and to all those involved in fund raising
events for their hard work and commitment.

During 2016/17 we have

supported 267 families including
54 lone parent families…

Ross Group closure

It is with great regret that due to the increased
challenges around funding, a difficult decision was
made to close our Ross Group in July 2017.

After consultation with Children Centre staff and
parents/carers they felt they didn’t want to lose this
valuable resource for young families living in the Ross
area. We are delighted to say that a group of parents
with the support of the Children Centre team have
decided to continue to run a community stay and play
group at the Centre; we would like to wish them every
success for the future.
Home-Start Herefordshire, Suite 1 Lakeside Offices,
Unit 1A Thorn Business Park, Rotherwas, Hereford HR2 6JT
Tel: 01432 371212 Email: homestart.hereford@virgin.net
Web: www.home-startherefordshire.co.uk

Financial Summary
Year ending
31 March 2017

Year ending
31 March 2016

3,285
1,915
145,046
4,627

4,032
4,762
164,828
2,478

154,873

176,100

146,193
25
15,550
6,768
1,229
255

141,741
176
14,477
4,521
1,716

169,765

162,886

Net movement in funds
Unrestricted funds
Restricted funds

(7,823)
(7,069)

4,443
8,771

Funds at 31 March
Unrestricted
Restricted

42,773
3,901

50,596
10,970

Incoming resources
Donations
Fund raising income
Grants
Other income

Resources expended
Staff and volunteer costs
Fund raising costs
Office costs
Scheme expenses
Governance costs
Other costs

AND THEN THERE WERE THREE……
Over three years ago the ripple effect began

with the outstretched hand and listening ear
of someone special, someone with empathy
and intuition, compassionate but firm.

This was Diane’s first visit to us after referral
to Home-Start and myself and my son were

trapped in the dark that is Domestic Abuse……

the ripples brought hope and connected us to

others. With this help in 2014 were able to

leave and start a new life…

Side by side with Home-Start over these three

years have helped us as we encounter both

traumatic and devastating challenges as well

as incredible, wonderful successes and twists
of fate…

We are now three, with Tommy, a lolloping,

loving Spanish rescue dog, the ripples brought
us together after encouragement from Home-

Start that a pet would be so good for us… they
possibly meant a hamster!

We will always be grateful to Home-Start, and
the ripples continue as we become stronger

and more confident. I can now share and

inform others about our experiences and give

back something positive to help others… I have

recently become Home-Start Herefordshire’s
Families Representative.
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